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“I thought it would be rubbish, but it was so amazing!” – Woodfield student
Project Summary
The project was delivered over five days in January and February 2018 and brought together Orpheus students
with those of Woodfield School, Merstham, Surrey. Woodfield caters for the needs of 100 secondary school
students with learning and associated difficulties. A significant number of these students have language
difficulties. The school also has a purpose-built 16-19 provision on site and it was the pupils from this unit who
were chosen to work with the Orpheus students.
Orpheus students Nandi, Ayman, Cameron, Theo and Serena worked together with 17 students from Woodfield
School. They were assisted by support staff from both organisations and three experienced tutors. Orpheus
music technology students Tyler, Barnabas, Robert and Harry formed the sound crew and provided technical
support for the final performance. The emphasis for this week was on making the experience as positive and
enjoyable as possible for all involved, especially the young students. In consequence, it was important to ensure

the quality of the ‘product’ (the concert), although very important, should not detract from the quality of the
‘process’ (writing and rehearsing), It was essential, therefore, to establish a good team spirit and to be aware of
the needs of the individual students.
As part of their study programme at Orpheus, each student has an individual learning plan and has targets set
for them specific to this project. Tutors and support staff not only help
the students to understand what their targets are, but also monitor their
We practiced and performed. The
progress through the week. Woodfield students also have on-going
performance was great and my
targets which were borne in mind. Staff were aware at all times of
mum nearly cried – Nathan,
participants’ individual aptitudes, abilities and support needs.
Woodfield student

The Programme
The programme was delivered over five days in a two week period at the school. The Woodfield Students
welcomed the Orpheus students into their midst and a good working relationships was fostered between both
sets of students. The Woodfield students quickly grasped what was expected of them, and in their varied and
individual ways rose to the challenge. The students were divided into three groups of mixed Orpheus and
Woodfield individuals, who contributed equally in writing new songs, contributing themes, words, whole
phrases and musical ideas. The Orpheus students, as the more experienced musically of the two groups, often
took a leading role or a supportive role to encourage new writers to come forward and risk new ideas. Some of
the ideas for lyrics contributed by the Woodfield students were exceptional, imaginative and expressive.
The students from Woodfield were very active in displaying their existing skills (showing the Orpheus students
their dance work) and being open to learn new music writing and performance skills. As the week progressed,
Woodfield students went from reporting feeling ‘embarrassed’ and ‘shy’ in sharing their ideas for songs, to
speaking more confidently and expressing pleasure that they had written their first songs, enabled by the more
experienced Orpheus students. As the week went on, more Woodfield students were inspired to bring in
instruments from home, and break times were spent by the tutors tuning a queue of guitars that the students
had brought in and they were strumming and learning chords independently as a result of the playing and
writing process. One of the students created a fantastic display board illustrating the week and made a
programme for the final performance.

The Final Performance
The concert was enjoyed by an audience of around 150
people, comprising of the entire school and many parents.
It performance began with a solo from Orpheus student
Nandi on a new composition “Hello Stranger”.
Do you smile when you’re happy?
Cry when you’re sad?
Do you clench your fists in anger
When things drive you mad?
Subsequent verses were sung by groups of students, with
the chorus sung by everyone.
This was followed by a more upbeat song “Things that
make you happy”
Golden yellow sunflowers
In a flower bed
The colours of a tulip
Purple, pink and red

Woodfield student Tahmina missed the first
two days of the outreach and was quite
dismissive of the project when she joined on
day three. Half way through day four,
however, she asked if she could sing a solo,
which she performed very well and with
confidence.

My Chihuahua Tessa
My lazy sleepy Cat
Thank goodness they’re so playful
It stops them getting fat
An instrumental piece “Alien Country Funeral” was composed and performed by Nandi and Theo from Orpheus
on Banjo and Glockenspiel, respectively, together with Bradley (Ukelele) Dylan (Rainstick), Callum (Theramin),
Thomas (Guitar) and Georgina (Viola) from Woodfield.
The lyrics to all the songs created this week are appended to this report

Alien Country Funeral

Outcomes









22 students started the outreach programme with a
blank sheet of paper and produced eight new songs, two
of which were instrumental
All participants developed new skills or improved on
their existing creative writing abilities and song
development
All expectations that the students of Orpheus and
Woodfield would combine their talents and develop a
new body of songs from scratch to be performed in front
of an audience were fulfilled.
The standard to which the students from both groups
worked was beyond expectations, producing extremely
impressive lyrics, melodies and performances, many for
the first time.
The expectations for the young people to work to the
best of their abilities and participate throughout were
exceeded. The students’ openness to meeting and
working with total strangers was extremely impressive
and genuine warmth and friendly relationships
developed over the time. Young people engaged well
and worked hard to overcome fears and lack of
confidence. The group grew in confidence as the project
progressed; they were able to contribute positively to
the songs written and were able to dictate their choice
of styles and themes.

Impact
We often have difficulty measuring the impact of our programmes
because of the nature of the physical or cognitive impairments of
the participants, which make it difficult to obtain feedback from
them. Previously, we have measured outputs and anecdotal data to
demonstrate the impact. We have measured the impact of this
project using the Rickter scale, a person centred, multi-sensory
accredited impact management system designed to measure soft
outcomes, distance travelled and overall impact. This is the first
time we have used this system to illustrate advancement in
intangible areas (such as confidence and attitude) in a person’s
progress. Rickter documents the client ‘journey’ – the progress
made over time (‘distance travelled’) showing the change that has
taken place during and after support and intervention.

‘We made new friends’ said Serena
.

Serena is a first year student at Orpheus
and this was here first outreach.
According to the tutors, she was the
least-expected student to be able to
embrace the idea of writing with a
group of completed strangers.
At the beginning of the project, Serena
seemed a little daunted by being in such
a large group of strangers, and being
put on the spot to come up with ideas
or answer questions in front of them.
However, with the support of her
careworker, Serena was a different
person in a few days. She answered
questions and demonstrated ideas for
melody with a clear singing voice, and
modelled excellent participation.
The tutors said that ‘she should be very
proud of the way in which she grasped
what was being expected of Orpheus
students and how she overcame her
initial anxieties.’ In the end she seemed
very relaxed and friendly, socialising
independently at break time, with one
or two Woodfield students who had
befriended her.

We conducted interviews with eight of the Woodfield students,
asking them, on a scale of 1 – 10:
1.
2.
3.
4.
5.
6.
7.
8.

How comfortable do you feel interacting with a person with a disability?
How much do you enjoy learning new things?
How good do you feel about yourself at this time in your life?
How much do you feel encouraged by other?
How motivated do you feel about doing/achieving things in your life?
How confident do you feel about your future
How happy are you about working with other people in a team?
How confident do you feel about expressing your own thoughts and feelings?

9. How happy are you at this time in your life?
10. How happy are you with your progress towards achieving what you want?
We then asked them to consider their answers and indicate what they would like the scaling to show. After the
event, we went back and repeated the process, asking the participants how they felt now (the distance
travelled).
Using this system, the participants showed a 78.75 % movement toward their desired outcomes
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Case Studies
Theo is a first year student as Orpheus. He is a gifted musician
who has achieved a grade 8 qualification on the xylophone. He is
a member of Bing Lyle’s music group and was very impressive
during this outreach. Bing commented:
“We were working on a song ‘Sad Love Song’ in a small mixed
Woodfield/Orpheus group. Our initial ideas led us eventually to a
style of song which borrowed from the Rap/Hip Hop genre (in
accompaniment rather than delivery). Such songs often feature a
pretty instrumental part. I asked Theo if he could compose such
a part and he came up with a terrific 4 bar idea, absolutely in
keeping with the style we were looking for, on the piano. We
then decided it might be even better to develop it into an 8 bar
section. Theo rose to the challenge and didn’t just repeat the 4
bars, but developed the melodic idea so it became a complete 8
bar composition, which a) fitted perfectly and b) he performed
with reliable accuracy. Theo was also able to demonstrate his
knowledge of music terminology in sessions, helping us to identify sections (structure/form) in our
songs.”

Thomas from Woodfield school really enjoyed his week, which he
described as ‘fun but different’. He has a hearing impairment and was
concerned that he may not be able to follow what was going on and he
felt that this made him a little uncomfortable about interacting with
disabled people and working with others. He was keen to do his best
to improve his listening skills and to speak to people more. He
indicated that he had low self-esteem, at the beginning of the project,
but this had increased by the end, with a scaling of 80% towards his
desired level. Thomas said that his parents were really happy to see
him perform and they were surprised and impressed. He would like to
try to write his own songs in the future.
Thomas, along with many of the other students, sent us a lovely ‘Thank
you’ card after the event.
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Conclusion
It is obvious that inspiration remained with the Woodfield students and the Head Teacher reported the students
we still discussing music and playing after Orpheus had left. Several strong pieces of music were borne from the
collaboration between the two teams. Many of the Woodfield students sent thank you cards to Orpheus after
the event and we were given several examples of their follow up work showing how much they had enjoyed the
outreach.

Feedback
“I have been really pushing myself – my family keep telling me to keep quiet! I feel much more confident about
my singing voice now and how to write songs” – Woodfield student, David
“It was really great fun working with the Orpheus students. I was taken out of my comfort zone and faced my
worst fears. I would be happy to do it again – Woodfield student, Elle
“I feel quite privileged to have been supporting our brilliant students with such experienced, skilled, wonderful
tutors. Thank you.” – Woodfield staff member
“It was a brilliant experience for all involved and I learnt the amazing capabilities of the young people we work
with and the inspiration work done at Orpheus.” – Woodfield staff member
“It was brilliant. Special needs children love music and performing and they can be part of a performance no
matter what their disability. I loved watching my daughter perform with so much enjoyment and enthusiasm.” –
Woodfield parent
“The Orpheus students impressed me very much particularly as this was the first outreach for many of them and

they were very worthy ambassadors, showing professional conduct at all times and mirroring to the Woodfield
students the process of creating and performing. I did not expect the students to model excellent practice to this
high standard.” – Kate Grant, Tutor

Thank you
On behalf of all the students and staff at Orpheus we would like to thank the Mark Leonard Trust for supporting
us with this extremely successful project.

“I would like to thank the funders for enabling this highly successful outreach. It has been one of the most
successful pairings and an utter joy to teach on. I hope it is clear from the above what a transformative
experience it was for students, staff and audience alike. There were parents and Woodfield staff at the
performance who were moved to tears by seeing students perform with such heart, students who had not
previously had their talent or voices discovered. This was only after one week – it’s easy to imagine what the
benefits would be for the confidence and growth of these individuals if they were given more opportunities to
create and shine in this way.” – Kate Grant, Tutor
.

For further information
Trusts Fundraiser - Angelene Rackett: angelenerackett@orpheus.org.uk
Phone: 01883 741416 Website: www.orpheus.org.uk

